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Proposed Budget Overview
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• Proposed budget is structurally sound and balanced
• Ongoing revenue is sufficient to fund operations and provide funds for capital needs

• Meets operating reserve requirements
• Statutory operating and budget stabilization reserves are fully funded

• Projected sales tax growth of 3% for Fiscal Year 2025
• Declining growth in Fiscal Year 2024

• Transit police department stand up and hiring of initial 12 officers

• Service funding based on August Service Plan changes











Project 
Connect 
Highlights

• CapMetro Rapid Lines and Park & Rides – vehicles, stations, 
infrastructure and electric charging

• South base demand response operations and maintenance facility 
• Continued and new Pickup zone operations
• Master facility plan expansion
• Organizational development and operational readiness
• Continued interlocal agreements for capital projects, operations, 

maintenance and support services
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Thank you!
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